[image: image1.jpg]MK STRATEGY GROUP, INC.








(Proposed Project 
Business Structure
The business development will support a private development with contracted spaces for access by local and regional service providers.  

Alberta Health Services has identified a pressing need for more affordable seniors’ housing in Alberta. On September 16th, 2009, AHS launched a three-year, three-step coordinated plan to create almost 800 community living options, in part to allow for the transfer of hundreds of patients currently waiting in hospital beds for placement into more appropriate care settings as new community living options come on stream. 

This mixed-use building, while accommodating the current needs of seniors or individuals with special needs/persons with disabilities, will be adaptable to evolving care situations and requirements.  We know the growth of the population captures these trends, citing chronic illness and disability as having a larger impact on society than an aging population.  By the end of 2011, there will be more people in Canada over the age of 65 than under the age of 15. There will be 30 percent more people aged 65 to 69 than there were in 2001.  There will be 43 per cent more people over the age of 80 (source: Dr. Stephen Duckett, “Life in a Cold Climate: Managing Canada’s Biggest Merger”, August 25, 2009). 

(Project Parameters

An Innovative Development for an Innovative Community
East Village’s master plan seeks to balance social, economic and environmental

concerns in order to achieve overall sustainability of the area as it evolves over a twenty-year time frame. This plan envisions a compact, mixed-use inner city neighbourhood that is inherently sustainable, primarily residential in character, and which is capable of accommodating up to 11,500 persons in addition to commercial, service and institutional uses.

Waverley House Personal Care Homes’ vision for this mixed-use three-storey building in the East Village:

· On the main floor, small scale shops and restaurants, which would be encouraged to make use of outdoor patios during good weather. Some shops would be “destinations,” while others would cater to passers-by, such as a restaurant where you can stop for a gelato while out for a pleasant walk along the river. Waverley will endeavor to seek tenants who provide services such as grocery, fresh produce, baked goods, and other products and services currently lacking in East Village.

· The second and third floors will be for various residential uses, targeting different segments. About 40% of the residential use will be for personal care homes. Another 40% will be for 1-bedroom and 2-bedroom apartments rented at about 10% below market value. These housing options will present a solution to the shortage of this kind of product for customers who work close to East Village at places such as City Hall, Calgary Police, Bow Valley College, EnCana’s Bow Building, etc. The other 20%, being the bookend units close to the river and the park, would be for high-end, large, luxury residential units with private elevators and other exclusive amenities.

The personal care home component will be established along the same lines as the seven Calgary personal care homes currently owned and operated by Waverley House Personal Care Homes Inc. and its sister company ASA Properties Inc. Each home is a single family home in which personal assistance, supportive services, lodging and meals are provided. There are four adults per home, for a total of 28 residents. In personal care homes, the emphasis is on helping residents with daily activities, rather than treating them for medical conditions. Waverley’s typical resident is someone who needs 24-hour support but who wants to live in a homelike atmosphere. There are a mixture of seniors and other adults in the homes.

Waverley House Personal Care Homes’ vision is committed to quality supports and services to seniors and persons with disabilities by assisting them with all their day-to-day activities. The continuing care model aims to help clients achieve greater personal independence, by searching out the resources available to clients in the community. 

"We have completed much of the infrastructure work necessary to prepare the East Village for development and with the visionary master plan in hand, we will be preparing for land sales and to partner with developers by January 2010.” 

· Chris Ollenberger, President and CEO of the Calgary Munical Land Corporation (CMLC), from a press release of September 16th, 2009
Site 

The East Village lies between the Bow River (to the north) and 9th Avenue (to the south); Fort Calgary lies to its east, 3rd Street S.E. and Macleod Trail to the west. The total area is approximately 46 hectares (113 acres), some 14 hectares of which are roads. Another 12 hectares comprise Fort Calgary, leaving a balance of approximately 20 hectares. The East Village community has well-established transportation access, green spaces and pedestrian walkways. Commercial spaces will not initially be open on the site, but existing access to neighbouring communities such as Bridgeland, Inglewood, and Victoria Park will provide for this. 
The Waverley development site is currently designated R-3. The development of this parcel affords diversity in its future residential development where size, type and location will be attractive to seniors with a range of personal care needs, and individuals with special needs.
Relationship to the Surrounding Geographical Area  
The East Village offers an opportunity, truly unique in a large urban centre like Calgary’s, to re-imagine what a city’s downtown can become for its citizens - not only the residents of the area, but all Calgarians who visit the city’s core to participate in the common experience of urban living. Instead of simply allowing the area to evolve without a vision, the East Village’s bold master plan has taken the area confidently in the direction of Calgary’s future. 

The future East Village will offer a new way of living in Calgary - utilizing modern design and technology including ecologically friendly housing - while at the same time going back to Calgary’s roots, at the heart of the city’s birthplace. This community basks in a strong sense of place, while welcoming a unique diversity of entertainment, cultural and dining options. Completely walkable and built for pedestrians, resident cars will spend more time in the garage than on the road, as services will be located just steps from the front door. Nestled between the downtown and the Bow and Elbow river pathways, time saved commuting to work can be spent in the area’s natural outdoor playground. Recreational possibilities abound, whether river rafting, cycling the pathway network, strolling over Calgary’s historic bridges to neighbouring shopping streets in Inglewood and Bridgeland, or just playing in the park.

A successful community is one that is considered a desirable place to live by its residents while also meeting a number of goals that benefit other communities and the public at large. In order to be successful, the East Village Area Redevelopment Plan must provide for the development and evolution of a community that is fiscally, socially and environmentally sustainable in the longer term.

Availability and Suitability of Site Location 
Calgary’s downtown is already shifting away from the model of a region fueled exclusively by business centres. The launch of a new children’s care centre by Kids & Company in Eau Claire in September 2009, and the internationally-renowned Virgin Music Fest held for the first time on the Fort Calgary lands in 2008, are just two examples of the downtown community’s interest in harmonizing other aspects of everyday life with its place of work. The presence of a diversity of tenants and service workers who will be based in this building will bring more of this new element into Calgary’s traditional core demographic. Senior residents visiting with their family, friends or caregivers, walking along the river or in the neighbourhood’s many parks, will introduce the peaceful, steady rhythm of a small community into Calgary’s fast-paced business centre. For residents of the personal care homes, the proximity to the many amenities offered by the downtown will facilitate their ability to maintain an active lifestyle, and keep them in closer contact with friends and families who work in the area, diminishing the threat of the social isolation which is an unfortunate reality for many seniors in housing situations located farther afield.

Locating personal care homes in the East Village means that Waverley’s residents will be able to enjoy the benefits of a neighbourhood which has been especially designed with their needs in mind. The community’s plan emphasizes the facilitation of easy navigation, with the intent of encouraging all residents and visitors, even those using wheelchairs or with other mobility challenges, to become urban explorers. Local centres are defined by smaller public spaces such as small squares, plazas and streets, each with their own unique character, contributing to a greater sense of place that will in turn encourage community interaction.

Landmarks and vistas at important locations create an urban place that is easy to read and establishes clear pathways for wayfinding. Landmarks may be defined by distinctive

landscaping, fountains, monuments, or special buildings that contribute to a sense of place. Views of the river and Fort Calgary provide important external cues for both aesthetic and wayfinding purposes.

The new development will be seamlessly integrated into its existing environment by means such as a pedestrian circulation system creating linkages between existing buildings and the new building. 
Access to markets
A precedent for this market exists in the form of the Calgary East Village Housing Society, located at 7th Avenue and 5th Street S.E., whose mandate is to provide housing for mainly seniors and handicapped persons, and some non-seniors. However, Waverley Homes will be taking the demonstrated need for such resources to the next level, keeping pace with the East Village’s progressive tempo.
The East Village master plan caters to an 'urban explorer' demographic identified through the Calgary Municipal Land Corporation's robust market research. CMLC's research supports that over 54,000 Calgarians identified a strong interest in living in the future East Village.

Access to transportation

“East Village has been cut off from other city neighbourhoods for years. The 4th Street Underpass between Downtown and Stampede will change all that.”


- CLMC East Village website

Access to transportation for residents of the East Village will be guaranteed by the CMLC’s master plan for the new community. Their mission statement commits “to integrate the East Village into the surrounding urban and natural context through viewsheds and an interconnected network of humanly scaled streets and pathways,” and “to provide a network of open spaces with an emphasis on pedestrian and vehicular connectivity.” Transportation corridors such as the new 4th Street underpass, which CLMC calls “the biggest infrastructure investment of all in 2010”, along with pedestrian-friendly streets and pathways, will link the community seamlessly to the diverse neighbourhoods around it, as well as to destinations such as the Stampede and major routes like Memorial Drive and Macleod Trail.
With bus routes and LRT service close at hand, staff and management who will be employed in the Waverley building will have private and public transportation options when travelling to and from work, as well as when transporting their clients on everyday activities such as visits to the nearby Glenbow Museum or Calgary Performing Arts Centre, and visits to the doctor.
Green Energy 
This development envisions the use, if feasible, of geothermal energy and a cogeneration plant for supplying heat, power and air conditioning to the project. Waverley’s consultant, upon having visited the site, is confident that it would be ideal for using a combination of distributed power and geothermal as an energy source. Waverley’s outlook for this development is closely aligned with the CMLC’s goal of encouraging innovative and sustainable green building design in the East Village.

Along with these innovative environmental technologies, one of the most exciting components of Waverley’s environmental vision is the incorporation of a green roof with a garden that will not only capture rainwater for irrigation uses, but provide the residents with a private garden. The green roof will supply an opportunity for urban gardeners to beautify their living space, as well as offering a haven for residents who simply wish to savour a private outdoor space, so precious in an inner-city location.
Community Gardens – Putting Down Roots in the Community

Community gardens in inner-city neighbourhoods can provide a unique civic amenity, serving to build community and support active living. A strong precedent for urban community gardens exists in the area, and in the city of Calgary at large. In 2008, Calgary had nine public community gardens, two ornamental community gardens growing flowers, shrubs and trees, and a number of private community gardens that have community-building as their goal. In 2008, 99,672 square feet were being cultivated, and the Calgary Horticultural Society estimated that over 750 people participated in community gardening. 

An East Village Community Garden already exists, operating out of the Calgary East Village Housing Society. Nearby are the Fort Calgary Community Garden, the Garden Path Society’s plot next to the Inglewood Community Hall, and the Bridgeland Riverside Historic Gardens, which operate under special layout and operational conditions because of their status as a heritage site. Bridgeland and Scotsman’s Hill in neighbouring Ramsay abound with private greenhouses which take advantage of their south-facing prospects. And Ramsay’s Reader Rock Garden, tucked away south of the Stampede grounds, is another historic reminder of Calgary’s long-standing relationship with independent community garden projects.

Community gardens are well suited to parcels of land that are difficult to develop, and as an interim use for lands awaiting development. As redevelopment proceeds, East Village will offer such opportunities. Consideration should be given to incorporate community gardens into future East Village development. Consideration should also be given to more permanent locations that may include (but are not limited to) St. Patrick’s Island and the northwest corner of Fort Calgary.

Diversity

Maintaining the current diversity of cultures among East Village’s residents will be an integral part of its development. CMLC’s mandate is to “encourage integration of diverse peoples into a harmonious living environment.” Early activity in the Village, such as the Cantos Music Foundation’s invitation to an impressive range of internationally-based architectural firms to compete for the design of the reconceived King Edward Hotel, underscores the commitment of the new community to welcoming a diversity of cultures and businesses among its residents, services and other participants, thereby easing the transition from the old to the new.
A mixed-use development is well situated in a diverse community like this one. Additionally, the presence of such a diverse range of new services will be welcomed by residents of all adjacent neighbourhoods.
An Adventure in Seniors’ Housing

In a trend-setting neighbourhood, a project that sets the trend in personal home care will be ideally suited. East Village will welcome a development that is the first of its kind for Calgary. CMLC’s research into the area demographics identified the ideal East Village resident as an “urban explorer”. Calgarians who are attracted to the idea of living or working in such an innovative environment will clearly fit that demographic, as they explore a whole new way of life in a new part of the city.

CMLC’s master plan for the community states its mandate:

• To encourage a diversity of housing options in order to provide choice in housing types to meet the needs of different age groups, family structures, income groups and lifestyles
• To encourage a wide range of mixed use development that will increase the quality and accessibility of community facilities and services considered necessary to serve the social, educational and recreational needs of residents
• To encourage private development that supports and enhances social interaction and community participation
• To encourage new development that acknowledges and integrates existing seniors’ residences and social facilities within the community fabric
Waverley’s development will make a significant contribution to the realization of these goals.
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